
 

Mobile Team Training Unit IV has received certification for this course with the Illinois Law Enforcement Training and Standards Board 

PRESENTS 

SOLUTIONS FOR MANAGERS AND SUPERVISORS 

Course Description: 
 

This dynamic two-day course is a career development tool to enhance and refine the leader-
ship skills of law enforcement managers and supervisors across a variety of organizations.  
Good supervision transcends agencies and provides the core principles of quality supervisor 
techniques.  It also lays a strong groundwork of knowledge for those striving to be promoted 
to management and supervisory positions.  Concentrating on the idea that people are the 
true assets of their agency, participants will understand the importance of their role in max-
imizing employee performance through strong management and supervision techniques and 
will understand the value in developing flexibility in your leadership approaches to garner 
peak performance and meet organizational goals. 

 

Per Board approval, this Class Meets the following Mandatory Training Key Guidelines. 

Officer wellness/mental health—3 hours; Procedural Justice—10 hours 

DATE: October 26-27, 2023                                REGISTRATIONS ENDS:  October 2, 2023 
 
TIME:  8:00 AM-4:00 PM        

Location: MTTU IV East Moline, 1033 7th Street 
Instructor: Greg Anderson, On-Target Solutions 

Maximum Enrollment: 30 

Cost: MTTU IV MEMBERS: $ 0.00 - NON MTTU IV MEMBERS: $150.00 

Instructor Bio 

Gregory Anderson has been teaching law enforcement and executives for several years focusing on internal affairs, professional 
standards, and leadership. He has also taught at the university level and has also served on the International Association of Chiefs of 
Police committee on Professional Standards, Image, and Ethics.   

 
He began his career with the Aurora Police Department and retired as Deputy Chief of Police. Greg was also the Chief of 
Police for the Village of Campton Hills, Illinois and the city of Oak Forest, Illinois.   
 
Chief Anders has a master’s degree in Law Enforcement and Justice Administration from Western Illinois University and 
a bachelor’s degree from the Union Institute and University in Cincinnati, Ohio. He has also attended may executive 
management and leadership coursed throughout his career and instruct and consults nationally on internal affairs and 
professional standard issues, police leadership and supervision topics.  


