
 

Mobile Team Training Unit IV has received certification for this course with the Illinois Law Enforcement Training and Standards Board 

PRESENTS 

1033 7th Street 

DATE: March 27, 2024    REGISTRATION ENDS: March 13, 2024 

LOCATION:  MTTU IV 1033 7th Street, Suite 102, East Moline, IL 61244 
TIME: 8:00 AM-5:00 PM  

Instructor: Jan Mirikitani  
Cost: MTTU IV MEMBERS: $ 0.00 - NON MTTU IV MEMBERS: $ 25.00 

MTTU IV Members are given priority registration status. 
 

This Class Meets the following Mandatory Training Key Guidelines 

Cultural Competency (1 hour); Officer Wellness/Mental Health 
(1/2  hour) and Procedural Justice (1 hour) 

Instructor Bio 

Jan Mirikitani has been a law enforcement trainer since 1989 and teaches on the municipal, state, and federal levels. Her B.S. 

degree is in English. Her M.A. is in Organizational Communications & Psychology. She has consulted with multiple federal, 

state, & municipal agencies providing leadership, coaching, & mentor ship succession training, strategic planning, character- 

driven professionalism, & leadership development skills. She has been a key-note speaker & trainer for state, regional, & 

 federal conferences. 

This supervision and command training is focused on addressing and achieving mission-driven bottom-line 
thinking, department objectives and quality succession training at every level of the organization. 
 
The 360 approach is about verifying assigned tasks are completed, quality reports are submitted in a time-
ly manner, reflecting department standards. 
• It examines if your leadership style is helping or hurting those goals. 
• It looks at how to extend work process and quality work product towards community trust and con-

nectedness. 
• It also focuses on building and sustaining morale with the troops during these tough times. 
• It embodies “Management by Walking Around” at every department level to stay aware, informed 

and responsive. 

360 Degree leadership:   

learning from where you are in the organization 


