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“EXTREME OWNERSHIP”-LEADERSHIP IN ACTION
PURPOSE OF COURSE: This one- day, 8-hour program has been designed by Echelon Front based on "Extreme

Ownership" written by Jocko Willink and Leif Babin. All mate1ial is copywritten by Echelon Front. This course will be a col-
laboration between Echelon Front instructors and the NEMRT Instructor CAIR Team. This collaboration will examine the
principles of Extreme Ownership as applied directly to lllinois Law Enforcement through case scenarios.

COURSE OVERVIEW: This course has been designed by Echelon Front in collaboration with the Certified Law Enforce-
ment Instructor CAIR Team, to provide officers with additional methods and information for development of leadership skills
at all rank levels. All materials are copywritten by Echelon Front and may not be duplicated without written permission from
Echelon Front.

The format of this class will be the application of leadership principles through discussions and scenario reviews.

Topics to be discussed include the following:

. Leadership
. Accepting responsibility
. Mission
. Managing teams and networking
. Managing egos: impact on police powers, interviewing and case investigations
. Cover and Move: establishing goals and working together as a team, networking with partners for a common goal.
o Simplifying goals, mission, and orders so that all members understand the why.
o Listening: interviewing skills, collaborating with others, working with your department
. Managing subordinates
. Prioritizing tasks and goals: working cases, answering calls, crisis situations.
. Decentralized Command: examine growth as a leader at all levels, task force models.
. Leading Up and Down the Chain of Command
. Decisive decision making
. Discipline
DATE: October 11, 2024 REGISTRATIONS ENDS: October 1, 2024

TIME: 8:00 AM-5:00 PM
Location: Spoon River College Outreach Center
Conference Hall Room C

2500 E. Jackson St Macomb
Instructor: Danielle Butts Team

Per Board approval, this Class Meets the following Mandatory Training Key Guidelines.
Civil Rights (.5 hours); Constitutional/Proper Use of LE. Authority (1 hour); Crisis Intervention (.5 hours); Cultural Competency (.5 hours);
Officer Wellness and Mental Health (1.5 hours); Procedural Justice (2 hours); Lead Homicide continuing ed (2 hours)

This course is funded by the Illinois Law Enforcement Training and Standards Board

Mobile Team Training Unit IV has received certification for this course with the Illinois Law Enforcement Training and Standards Board




